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Overview of a 
Program and 
its Projects



What are the projects being managed to achieve the overall Program?

View a map and summary information 

for all Projects within a Program.  

• See the overall health (“viability”) 

of key values being managed by 

each Project .

• See the overall degree of threat 

impacting on each Project’s values.

• View current progress for each 

project.

• Drill to see specific details, lessons 

being learned, and planned next-

steps.



Manage each 
Project within 
the Program

See details of the values that each project 
is trying to maintain or improve, the 
factors threatening the health of those 
values, the actions we aim to take, and 
the budget required.  As time moves on, 
monitor progress of those actions.



What are we aiming to achieve, and what is the overall cost?

View high-level details for any single 

Project within the Program.

• See project description, and scope

• View progress on the project’s 

Goals (improvement to Target 

health) and Objectives 

(achievement of interim outcomes)

• View project budget, broken down 

by year and specific actions



Analyse the Threats impacting on each 

project’s key values

• View the degree of threat on each 

value, to help determine priorities 

for action.

• Drill to see the elements assessed 

to determine the degree of threat.

• Understand the priority actions 

needed to address the threats.

What is threatening the health of our key values?



View the effort (work-days) and 

expenses for the actions within each 

Project in the Program.

• See all actions and sub-activities 

planned for the project, including 

latest status.

• See the number of work-days 

expected to be required for each 

action, over multiple years.

• See the expenses required for each 

action, over multiple years.

What actions, effort & expenses are required to achieve our outcomes?



Manage the overall project work-plan 

• View work-days needed for each 

action, by year; drill to quarters / 

months for fine-tuning.

• View the workload for each person 

and group working on the project.

• Drill to see days broken down by 

action, to enable rebalancing of 

work and ensure people aren’t 

over-committed.

Do we have enough capacity to deliver the required actions?



Assess progress of planned actions

• View summary of progress for all 

planned actions for any project 

within the program

• Drill to specific actions to see 

status details, and recent progress 

of all sub-activities

Is the work happening as expected?



Monitor 
achievement 
of outcomes

Assess the results being achieved 
through actions taken, then adapt future 
plans.



View progress towards the project’s 

planned Outcomes

• View diagrammatic Theory of 

Change depicting how those 

outcomes are expected to be  

achieved – the actions to be taken 

(yellow) and intermediate results 

expected to be seen(blue).

• View details of all intermediate 

results and related objectives.

• View all Indicators, measurements–

to-date, and desired  future value, 

to monitor progress towards each 

Intermediate result.

Are we making progress towards our intermediate results?



The ultimate outcome of any project is 
improvement in the health of the values 
that the project is aiming to protect.

• Analyse each project’s progress towards 
improving the health (viability) of each 
key value (Targets)

• See the current and desired future 
status of all key values.

• Drill to see the specific Key Attributes 
used to assess health.

• For each Target, view Goals and 
associated Indicators, with a chart of  
measurements–to-date and desired  
future value, to assess progress for each 
key value.

• Based on results being achieved, adapt 
the project’s plan and future actions.

Are we achieving our Outcomes?   Is the health of our key values being improved?
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