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What are the projects being managed to achieve the overall Program?

View a map and summary information
for all Projects within a Program.

* See the overall health (“viability”)
of key values being managed by
each Project .

* See the overall degree of threat
impacting on each Project’s values.

* View current progress for each
project.

* Drill to see specific details, lessons
being learned, and planned next-
steps.
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All h Very Good I 1 Low - 7 + / \
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Fair 17 High 21 _
Classifications Classification Selection Poor . 3 Very High - 5 \
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Projects
Project Name Description Overall Overall
0 Threat Rating Viability Status
* Miradi Islands Seascape: Program-Level This ‘project’ contains the overarching program-level infor... _ Fair
Eastern Bay Project (aka Miradi Marine Exa... The Eastern Bay Project (also known as the Miradi Marine E... - Fair
Northern Reef Project (This is an example project used by Miradi Software & Mira... _ Fair
Northwestern Islands Project (This is an example project used by Miradi Software & Mira... High Fair
Southern Reef Project The Southern Reef Conservation Project (SRCP) is part of th... _ Good
Western Islands Project The Western Island Conservation Project (WICP) is focused ... High Good
z_Scorecard Test Project The Eastern Bay Project (also known as the Miradi Marine E... _ Fair
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Lessons Learned Next Steps I

Project Progress

Project Name Progress Date Status Details
-

* Miradi Islands Seascape: Progr... 30/06/2018 Minor Issues  We have completed the project's first 3-year phase and are now in the 2n... It is a challenge to get the local fishermen ... Need to do the planning for the sustai...
Eastern Bay Project (aka Miradi ... 03/01/2021 On-Track
Northern Reef Project

This project is running very smoothly but we are still seeing mixed results ... Tracking the Sustainable Ocean Fishery stra... Now that the Rat Elimination and Sust...

30/06/2018 Minor Issues  We have completed the project's first 3-year phase and are now in the 2n... It is a challenge to get the local fishermen ... Need to do the planning for the sustai...







What are we aiming to achieve, and what is the overall cost?

View high-level details for any single

Project within the Program.

See project description, and scope

View progress on the project’s
Goals (improvement to Target
health) and Objectives

(achievement of interim outcomes)

View project budget, broken down
by year and specific actions

(2 MIRADI

Project Classification

All v

Project Name

Eastern Bay Project (aka Miradi Marine Exa...

Initiative Description
The Eastern Bay Project (also known as the Miradi
Marine Example) is the founding project in the
Miradi Islands Seascape Program. This project is
focused on working with the residents of Eastern
Bay Village to help manage and conserve the
marine resources of their traditional fishing
grounds.

Key partners on the project team include the residents’
of Eastern Bay Village, Eastern Bay NGO, and
researchers from the local university.

Our conservation targets are coral reefs, sharks,
seagrass beds, mangroves, and seabirds.

Major threats include unsustainable fishing by local
people, invasive rats eating seabird eggs, and
increased storm intensity.

The project is implementing strategies to rid key
breeding islets of rats, establish alternative income
sources for local fishermen, and to liaise with an
international conservation organization to combat the
demand for shark fin soup.

‘We are monitoring both the status of our conservation
targets and the effectiveness of our conservation

ctrataniac

Project Overview

Scope(s)

The marine resources of Eastern Bay Village's traditional fishing grounds.

Goal(s)
Healthy Nesting Seabird Populations b 2r0%

Project Budget
Strategy ID and Name
®03. Trap rats on key islands

@ 10. Status monitoring of project targets
2K

2018

Miradi Islands Seascape (Example Program)

Objectives
I 100%
Fishers Make More Money | ] 15.0%
Boats Have Rat Barriers in Place - 33.0%
No rats trapped in island ports _

2019




What is threatening the health of our key values?

Analyse the Threats impacting on each

-
project’s key va I ues '\) MI RADI Threats Miradi Islands Seascape (Example Program)
Project Name Classifications Classification Selection Note: Large Miradi programs with many Projects, Threats and Targets
may be too much to show all at once on this page. If there are
Eastern Bay Project (aka Miradi Mari... All A4 All v performance issues, try filtering for a Project or Projects.
Projects / Threats / Scope - Severity - Irreversibility vs Targets ) L L A = @ Threat Footprints - Overall Threat Rating

+ View the degree of threat on each
] Eastern Bay Project (aka Miradi Marine Example) - Medium High Medium High -

value, to help determine priorities e EEaEs High
. lllegal shark finning by mainland boats High Medium
for action. I d temperature High Medium
Increased storm intensity High High High High

o roduced predators (ra h

* Drill to see the elements assessed e e ::,,
. Severity High

to determine the degree of threat. ey e,

Sea level rise High Medium

o 9 A . Unsustainable fishing by locals _ _ _
Understand the priority actions R e ot

needed to address the threats.

== |eaflet | Icon Map | Map data @ OpenStreetMap contributors, CC-BY-SA




What actions, effort & expenses are required to achieve our outcomes?

-
Vlew the effo rt (Work-dayS) and ") MIRADI Activity Progress Miradi Islands Seascape (Example Program)
expenses for the actions within each Project Name Funding Source Name Dete
d 3 Eastern Bay Project (aka Miradi Mari... v All e 01/01/2011  31/12/2026
Project in the Program.
Progress Status Work Units
Project / Results Chain / Strategy / Activity Progress Status Project Name 2017 2018 2019 Total
| I . e e . ) Eastern Bay Project (aka Miradi Marine Example) On-Track -] Eastern Bay Project (aka Miradi Marine Exa... 388 585 503
° -
See all actions and sub-activities S RC1. Rat Elimination On-Track © RC1. Rat Elimination 228 123 28
. . . @ 02. Policy to mandate rat barriers on visiting boats Minor Issues 02. Policy to mandate rat barriers on visi... 42 91 22 n
p I a n n ed fo r th e p rOJ eCtl In Clu d I ng & 03. Trap rats on key islands On-Track = 03. Trap rats on key islands 186 32 6 m
= RC2. Sustainable Ocean Fishery Major Issues R2-1. Select priority islands for rat elimina... 10 m
I ateSt Stat u S .  01. Develop Sustainable Ocean Fishery Major Issues R2-2. Survey islands to determine suitabili... 126 m
£ RCM. Status Monitoring of Project Targets Unspecified R2-3. Implement initial control efforts 48 30
[ 10. Status monitoring of project targets On-Track RM2. Count rats caught in traps / check f... 2 2 6 m

* Seethe number of work-days o L
Total 388 585 503 1,476
Projected Expenses

expected to be required for each

Project Name 2018 2019 Total

action, over multiple years.

=] Eastern Bay Project (aka Miradi Marine Exam... 3,000 1,500 m

= RC1. Rat Elimination 1,500 m

* See the expenses required for each AT T — :zzm
. Count rats caught in traps / check fo... i -E: I

a Ctio n’ Ove r m u Iti p I e ye a rs . RCM. Status Monitoring of Project Targets 3,000 m




Do we have enough capacity to deliver the required actions?

Manage the overall project work-plan

* View work-days needed for each
action, by year; drill to quarters /
months for fine-tuning.

* View the workload for each person
and group working on the project.

* Drill to see days broken down by
action, to enable rebalancing of
work and ensure people aren’t
over-committed.

{2 MIRADI

Project Name

Eastern Bay Project (aka Miradi Mari... ™

People and their Work Days Assigned

Full Name @ Elena Martin @ George DeRosa @ Rat Attack Team P

Elena Martin

George DeRosa

Rat Attack Tea...

Adriana Gonz...

Anna Thomas

(Blank)

o -

500

Classifications

Workplan - People

™ All

Classifications and their Work Days Assigned

Classification 5... @ (Blank)

Classification Selection

e _

o] 1,000

Work Units by Activity
Develop Sustainable Ocean Fishery (Strat...

Implement...

I

Funding Source Name Date

hd All

Detailed Work Assi

Full Name 2017 2018 2019 Total
-

Eastern Bay Project (aka Miradi Marine Example)
RCM. Status Monitoring of Project Targets
Adriana Gonzalez
Eastern Bay Project (aka Miradi Marine Example)
RC1. Rat Elimination
RCM. Status Monitoring of Project Targets
Anna Thomas
Eastern Bay Project (aka Miradi Marine Example)
RC1. Rat Elimination
Elena Martin
Eastern Bay Project (aka Miradi Marine Example)
RC1. Rat Elimination
RC2. Sustainable Ocean Fishery
RCM. Status Monitoring of Project Targets
George DeRosa
Eastern Bay Project (aka Miradi Marine Example)
RC2. Sustainable Ocean Fishery
Rat Attack Team
Eastern Bay Project (aka Miradi Marine Example)
RC1. Rat Elimination

Miradi Islands Seascape (Example Program)
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Is the work happening as expected ?

Assess progress Of planned act|o ns c:,‘ MIRADI Actions Progress Miradi Islands Seascape (Example Program)

Project Name Project Progress Reports

Eastern Bay Project (aka Miradi Marine Exa... I

. Eastern Bay Project (aka Miradi Marine Example)
* View summary of progress for all Progress Status rella Ta

planned actions for any project

) RC1. Rat Elimination On-Track Details
g A 1 02. Policy to mandate rat barriers on visiting boats Minor Issues i ject i i i i i i ions.
W|th in t h e p ro g ram icy : : g : This Pro;ect is runr.ung veTy smfnothly but we are still seeing mixed resu!ts for our tar‘gets d.es!:)lte our acthJ.ns Most targets are.
R1-1. Research rat barrier technology to inform policy On-Track holding steady or improving slightly, but the extent of mangroves continues to decline. This is not surprising since the strategies
R1-2. Educate ministry officials On-Track for this geography have focused primarily on eliminating rats and improving fisheries over the past few years.
° D ri " to Sp ECIfIC a Ct |O n S to s ee R1-3. Raise awareness with tourists (if needed) Minor Issues o ) ) ) o ) ‘ o B
RM1. Survey boats for rat barriers Minor Issues Strategy Progress Reports
status details, and recent progress 03. Trap rats on key slands on-Track
Example activity Major Issues Eastern Bay Project (aka Miradi Marine Example) - 02. Policy to mandate rat barriers on visiting boats
Of a | | su b_a CtIVItI es R2-1. Select priority islands for rat elimination (program) Completed )
R2-2. Survey islands to determine suitability On-Track Progress: 1/3/2020 - Minor Issues
R2-3. Implement initial control efforts On-Track
RM2. Count rats caught in traps / check for predati On-Track et
. Count rats caught in traps / check for predation n-Trac . . - )
& 2 > Overall this strategy continues to go well but we need to explore new approaches to conducting outreach to ministry officials.
RC2. Sustainable Ocean Fishery Major Issues
01. Develop Sustainable Ocean Fishery Major Issues
RCM. Status Monitoring of Project Targets Unspecified
10. Status monitoring of project targets On-Track Activity Name Progress Date  Status Details

_— Educate ministry officials 02/07/2024 On-Track Permanent funding has been secured for enforcement

Policy to mandate rat barriers on visiting boats

(Strategy)
Raise awareness with tourists (if needed) 30/06/2018 Minor Issues  (KS) Work just gearing up
Research rat barrier technology to inform policy 30/06/2022 On-Track Research completed

Survey boats for rat barriers 23/06/2024 Minor Issues







Are we making progress towards our intermediate results?

View progress towards the project’s
planned Outcomes

* View diagrammatic Theory of
Change depicting how those
outcomes are expected to be
achieved — the actions to be taken
(yellow) and intermediate results
expected to be seen(blue).

* View details of all intermediate
results and related objectives.

* View all Indicators, measurements—
to-date, and desired future value,
to monitor progress towards each
Intermediate result.

) MIRADI

Project Name

Eastern Bay Project (aka Miradi Marine Exa...

Intermediate Results and Objectives

Intermediate Result / Objective

=) Fishers adopt new fishery
F1. Fishers Adopt New Fishery
=) Fishers make more money
F2. Fishers Make More Money
=) Government enforces policy
Obj R4. Citations increase
) IR-2. Boats have rat barriers in place
Obj R1. Boats Have Rat Barriers in Place

= IR-3. No new rats access islands

Indicators T

Intermediate Result / Indicator # Measurements

) Fishers adopt new fishery
| F1. Number of local fishers in new ocean fishery 4
Fishers make more money
F2. % households making at least as much income 3
Government enforces policy
# of citations in all patrolled areas 2
IR-2. Boats have rat barriers in place

R1. Percent of tour boats with barriers 7

-1 IR-3. No new rats access islands

- O

Outcomes Progress

Miradi Islands Seascape (Example Program)
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Are we achieving our Outcomes? Is the health of our key values being improved?

The ultimate outcome of any project is
improvement in the health of the values
that the project is aiming to protect.

* Analyse each project’s progress towards
improving the health (viability) of each
key value (Targets)

e Seethe current and desired future
status of all key values.

* Drill to see the specific Key Attributes
used to assess health.

* For each Target, view Goals and
associated Indicators, with a chart of
measurements—to-date and desired
future value, to assess progress for each
key value.

* Based on results being achieved, adapt
the project’s plan and future actions.

) MIRADI

Project Name

Eastern Bay Project (aka Miradi Mari...

Targets, Key Ecological Attributes and Indicators

Project / Target / KEA / Indicator Current Status  Future Status Details

[ Eastern Bay Project (aka Miradi Marine Ex...

A. Coral reefs
B. Sharks

]

]

[# C. Seagrass beds
# D. Mangroves
&)

E. Seabirds

Targets and Goals

- A. Coral reefs
Healthy Coral Reefs Across Eastern Bay
= C.Seagrass beds
Healthy Seagrass Beds
D. Mangroves
Preserve Mangroves
= E.Seabirds
Healthy Nesting Seabird Populations

Target Viability Analysis

Classifications Classification Selection

All v All

Good Good
Fair Good

Fair Good

Eastern Village Bay has extensive coral reef areas

There are two main shark species that either live or f...

There is extensive mangrove forest along the shores ...

There are three main species of seabirds that breed o...

oy T g

Project / Target / Goal EET

) Eastern Bay Project (aka Miradi Marine Ex...

By 2024, there are healthy coral reefs across all appropriate areas in Eastern Bay.

Seagrass beds cover all ecologically appropriate areas in the project site after 2024.

Healthy mangrove forests covers at least 80% of the shoreline in the project site for ...

By 2024, there are at least 600 breeding pairs of ruby-crested puffins on the islands ...

Miradi Islands Seascape (Example Program)

Target Footprints - Current Status
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Measurement Ratings - select an Indicator to activate

Current or Future Rati... @Poor  Fair @ Future Statuses

4

rrent or Future Rating (for KEA)

# Cu

2015 2020
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